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Savannah Harbor Expansion Project 

Panama Canal Expansion 

Anticipated completion in 2016 



SHEP has been a long time coming… 

1994 –Construction completed to deepen channel to its current depth of -42 ft. 

1996 –Reconnaissance Report by the USACE recommended study for deepening 

1998 –Feasibility Study and Environmental Impact Statement completed.   

1999 –Water Resources Development Act (WRDA) authorized project, but project stalled 

            for years due to a funding cap in WRDA 

2012 - USACE Record of Decision signed 

2014 – Water Resources Reform and Development Act (WRRDA) of 2014  

               

             Overwhelmingly Passed by Congress 

               

             Signed into law by President Obama  

             on June 10, 2014 
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Savannah Harbor Expansion Project 
One last hurdle… 

 

 

 

 

 

 

 

   

  Project Partnership Agreement (PPA) 
PPA is the link between USACE, GDOT, and GPA 

Defines Costs Share 

PPA must be executed prior to construction. 

Allows Construction to begin with non-Federal Sponsor Funding 

 

 

 

 



Signing of the PPA October 8, 2014 
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$35M 

$500K Design                         RTA $50M 

$500K Design                         RTA $20M 

RAW WATER  IMPOUNDMENT (365 DAYS, 

LPTA, CD) 

$20M     REAL ESTATE 

      INNER HARBOR DREDGING (810 DAYS, RFP PPT, OP/CD) 
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CSS GEORGIA IRONCLAD RECOVERY WITH NAVY (730 DAYS, PD) 

ENTRANCE CHANNEL DREDGING  (1201 DAYS, RFP PPT, OP/CD) 

14A DIKE RAISING (365 DAYS, LPTA, OP) 

$800K Design                       RTA $180M          -              

MCCOY'S CUT WORK (510 DAYS, CD/OP) 

SEDIMENT BASIN WORK (810 DAYS, CD/OP) 

$100K P&S REVIEWS BCOE RTA $20M 

NAVIGATION AIDS (USCG) $5M 

STRIPED BASS PAYMENT TO GA DNR 

(PD) 

5 

1

0 

1 

8 

As of  Oct 2014 

 

FUTURE MILESTONES 

PRE-CONSTRUCTION ACTIONS 

IDIQ TASK ORDERS 

CONSTRUCTION CONTRACT 

OTHER 

FEATURE START/FINISH 

FLEXIBILITY 

CRITICAL PATH 

FY 2016 FY 2015 FY 2017 FY 2018 FY 2019 

Upstream Plant 

DIVERSION STRUCTURE (150 

DAYS) 

RESTORE MARSH AT 1S (540 DAYS, OP/CD) 

Verify Downstream DO Operation 

(EN) 

$100M 

$30M 

$75M 

$5M 

Downstram 
Plant 

FY 2020 

$15M 

CONSTRUCT FISH PASSAGE AT NSBL&D (700 DAYS, PPT, CD) 

$3M 

DISSOLVED OXYGEN SYSTEMS (PLANT MC & HUTCHINSON ISLAND, 450 DAYS EACH 

, PPT, CD) 

ADAPTIVE MANAGEMENT (PD)  Coordination           Design         

$20M 

ENVIRONMENTAL MONITORING (PD)  

RAISE DIKES (600 DAYS, LPTA, OP) $300K IN-HOUSE P&S REVIEWS BCOE RTA $7M 



• Entrance Channel Dredging  was Advertised in September 

• Proposals were received November 12, 2014 

• Contract Award and Notice to Proceed expected in January 2015 
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Removal of CSS Georgia 

• Currently no dredging is allowed in the area of the wreckage 

• Project will raise what remains of the ship 

• Proposals are currently under review by the Corps  

 

 

 

 

 

 

 

 

 

 

Construction - January  2015 
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Dissolved Oxygen Injection System 

• SPEECE Cones will pump oxygen into the Savannah River to replace the 
oxygen in the river lost to SHEP 

• Critical Path Feature - DO System has to pass testing prior to Inner Harbor 

     Dredging 

 

• Proposals Due  

     Dec. 15, 2014 

 
 

 

 

 

Construction - Spring 2015 
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Raw Water Storage Impoundment (RWSI) 

• City of Savannah pulls water from Abercorn Creek 

• May experience High Chloride levels during High Tide / Low Flow  events 

• Construction of a 30 Acre / 97 Million Gallon Impoundment Area 

 

 

 

 

 

 

 

 

 

 

Construction - Summer 2015 
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Fish Bypass at New Savannah Bluff Lock & Dam 

• Located South of Augusta 

• Will allow Atlantic and Short Nosed Sturgeon (both 

endangered) access to 20 miles of historic spawning grounds  

 

 

 

 

 

 

 

 

Construction - Winter 2016 
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Flow Re-Routing  

 

• Divert freshwater from  

     the Front River into the  

     Middle and Back Rivers  

     for Savannah National  

     Wildlife Refuge 

 

• Closure of Rifle Cut 

 

• Construction of a Boat Ramp  

     on Hutchinson Island 

 

 

Construction - Fall 2016 
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Wetland Restoration and  Preservation 

Restoration of Area 1S to Salt Marsh   2,245 Acres for USFWS 
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Striped Bass Stocking 

• Georgia DNR has an active Striped Bass Stocking Program 

• SHEP will provide funding to DNR’s stocking program to mitigate for 

impacts to spawning and nursery areas 
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Inner Harbor Dredging 
• Once all Mitigation Features are Completed or In Progress   

     the Inner Harbor Dredging can commence 

 

 

 

 

 

 

 

 

 

Construction  - Spring  2017 
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Questions? 

 

 

 
Claude R. Jackson, P.E. 

Waterways Program Manager 

Ph. (404) 673-9119 

Email:  clajackson@dot.ga.gov 
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